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ENGLISH VERSION

Instructions :
(1) There are total four questions.
(2) Marks of each question are shown on right side.
(3) Show required calculations as part of answer.

1 Corona Pharma has invested Rs. 20,00,000 into its plant. 20
It 1s assumed that, annual 15% return will be earned
according profit planning.

Present sales Rs. 25,00,000 (Per unit Rs. 25)
Present variable expenses Rs. 15,00,000
Present profit Rs. 2,00,000
Present fixed expenses Rs. = (?)
Management wants to know your opinion for achieving
15% target profit under the following circumstances :
(1) If the fixed cost changes,
(2) If the variable cost changes,
(3) If the sales quantity (units) changes,
(4) If the sales price per unit changes.
State your opinion after necessary calculations according to
each circumstances.

OR

1 Covid Company's annual fixed cost is Rs. 40,000. Per unit 20
variable cost 1s Rs. 6. Per unit sales price is Rs. 10.
Give following questions' answer on basis of calculations :

(1) Find out per unit contribution.
(2) Find out Break even point in sales units.

(3) Find out total contribution if the target profit is of
Rs. 20,000.

(4) If target profit is Rs. 35,000 and annual sales is only
possible to 15,000 units, find out the total contribution
and prove target profit Rs. 35,000 at above fixed
expenses under the both options i.e. either the option
to reduce Re. 1 marginal cost per unit as cost control
or to increase Re. 1 sales price per unit as income plan.

(5) Find out profit if sales unit is 12,000.

(6) Find out profit if sales unit is 16,000.

(7) Find out profit or loss if sales units is 8,000.

(® Find out marginal cost if 15,000 units to be sold out.

PV-002-002410] 3 [Contd...



2  Give the meaning, definition of Management Control 20
Strategy and explain different strategies. Discuss the process
of management control strategy.

OR

2  State advantages and limitations of Management Control 20
Strategy and discuss role of management accountant reference
to functional strategy and its control arrangement according
to different areas of management functions.

3  Explain meaning, definition of Cost Management and 15
describe its importance and objectives.
OR
3  Discuss four pillars of Cost Management. 15

4 (@ Ram Ltd. imported goods of worth 5,00,000 $ from 10
the John Company of Canada for the purpose of resale
in India as on 1-1-2020. The payment of that goods' bill
was made on 15-4-2020.
Company prepares its final account as on
315t March of every year. The foreign exchange rates
position during these time period were as under :
1 $ =Rs. 65 as on 1-1-2020
= Rs. 63 as on 31-3-2020
Rs. 68 as on 15-4-2020
Write necessary journal entries in the books of
Ram Ltd. for the profit - loss of currency exchange rate
under Accounting Standard No. 11.
() Give explanation of following special - specific 5
terminology with reference of "FEMA" :
(1) Currency (2) Foreign exchange
(3) Floating exchange rate 4) GDR
®) FDI

1§
1§

OR

4  State meaning, objectives, benefits of environmental 15
accounting. Give a list of environmental laws in India.

PV-002-002410] 4 [ 100/1-7 ]



